2016-2017 Membership Committee
Policy: The TRTA Membership Committee shall promote the organization of new local units and develop
plans to encourage membership in local units, districts and in TRTA. The committee shall collaborate with
other standing and special committees as appropriate to further the mission of TRTA.

Suggested Activities
The TRTA State Membership Committee Chairman:
1. Develop with committee members a membership campaign plan.
2. Introduce the TRTA membership campaign plan to the district chairmen and enlist their cooperation.
3. Communicate with district membership committee chairmen to coordinate TRTA and local unit
membership goals.
4. Work with other TRTA committee chairmen to coordinate membership campaign activities.
5. Serve as presenter to train district and local unit counterparts at the TRTA Convention.
The TRTA District Membership Committee Chairmen:
1. Introduce the TRTA membership campaign plan to the local unit chairmen and enlist their cooperation;
2. Establish a list of assignments, including who is responsible, and when each task is to be completed;
3. Request reports on accomplishments of assigned tasks;
4. Report the TRTA and district membership growth at the fall convention and the spring leadership training
conference;
5. Stimulate the organization of new local units and strengthen weak units;
6. Serve as presenter of the local unit membership training at the district spring leadership training
conference; and
7. Attend the TRTA Convention first vice–president training session.
The TRTA Local Unit Membership Committee Chairmen:
1. Relate information received from the TRTA and district membership committee chairmen to local unit
members;
2. Develop a plan to involve members to recruit, retain, and regain;
3. Report membership progress at each meeting;
4. Establish a list of assignments indicating who is responsible and when each task is to be completed;
5. Request reports on accomplishment of assigned tasks;
6. Work with retirement education committee chairman; and
7. Attend the first vice–president/membership training session at the district spring leadership training
conference and if possible attend the first vice–president/membership training session at the TRTA
Convention.

