TEXAS RETIRED TEACHERS ASSOCIATION

SUGGESTED POLICIES, PROCEDURES, AND/OR STANDING RULES 
FOR DISTRICTS

(shall not be in conflict with TRTA State Bylaws)

ARTICLE I: NAME

(list district number)

ARTICLE II: PURPOSES

(may choose from the TRTA State Bylaws)

ARTICLE III: MEMBERSHIP

(address classification, privileges, and dues)

ARTICLE IV: OFFICERS

(1. Identify qualifications, 2.  list the minimum of 5 officers, 3. appointed)

ARTICLE V: ELECTION AND TERMS OF OFFICE

(terms, fiscal year, filling vacancies)

ARTICLE VI: DUTIES OF OFFICERS, ELECTED AND APPOINTED

(list duties, may use Leadership Manual to help with descriptions)

ARTICLE VII: COMMITTEES

(list standing committees according to TRTA State Bylaws)

ARTICLE VIII: DUTIES OF STANDING COMMITTEES AND OF THE NOMINATING COMMITTEE

(list duties, may use Leadership Manual to help with descriptions)

ARTICLE IX: MEETINGS OF THE ASSOCIATION

(2 conferences required according to TRTA State Bylaws)

ARTICLE X: EXCUTIVE COMMITTEE

 (composition of committee)

ARTICLE XI: FISCAL YEAR AND STATE REIMBURSEMENT

(according to TRTA State Bylaws)

ARTICLE XII:  QUORUMS

(suggested to identify per TRTA State Bylaws)

ARTICLE XIII: AMENDMENT

(state how these policies, procedures, and/or standing rules can be amended)
POLICIES, PROCEDURES, AND/OR STANDING RULES
SUGGESTED POLICIES, PROCEDURES, AND/OR STANDING RULES 
FOR TRTA DISTRICTS

ARTICLE I: NAME

The name of this organization shall be District ____, Texas Retired Teachers Association.

ARTICLE II: PURPOSES

The purposes of District ___, Texas Retired Teachers Association, shall be:

1. To stimulate the organization and activities of local units of TRTA.

2. To encourage all retired public school employees to use their talents, their training, and their experience in furthering the educational, social, and civic growth of the community, the state, and the nation.

3. To afford opportunities for united action in solving problems relative to the needs of retired public school employees.

4. To elevate the status of all retired public employees.

5. To cooperate with the Texas Retired Teachers Association, its local units, and similar organizations in solving problems of mutual concern.

ARTICLE III: MEMBERSHIP

1. Members of this Association shall be of two classes: Active and Associate.

2. Active Members: Any retired school personnel or beneficiary who is an annuitant from a teacher retirement system may become an Active member of this Association upon payment of dues to a local retired teachers unit and to the Texas Retired Teachers Association.
3. Associate Members: Any person who is interested in education and who desires to promote the purposes of the Association as set forth in Article II above may become an Associate member of the Association upon payment of dues to a local retired teachers unit and to the Texas Retired Teachers Association. Associate members shall have all the rights of an Active member with the exception of the right to vote and to hold office.

ARTICLE IV: OFFICERS

1. The officers of the Association shall be active members of TRTA and the local units of District ___ and shall be of two kinds: elected and appointed.

2. The elected officers shall be a President, a First Vice-President, a Second Vice-President, a Secretary, and a Treasurer.  

3. The appointed officers shall be a Historian and a Parliamentarian.  These officers shall be appointed by the President and approved by the Executive Committee.

ARTICLE V: ELECTION AND TERMS OF OFFICE

1. The elected officers of President, 1st Vice-President, 2nd Vice-President, Secretary, and Treasurer shall be elected to serve two-year terms.  The term of office for all elected officers shall coincide with the fiscal year, (July 1 through June 30 for two years.) Elected officers shall not be eligible for re-election to the same office with the exception that the Treasurer may serve additional years.  The term of office for appointed officers shall coincide with that of the President and shall not exceed four (4) consecutive years in the same office.

2. At the Fall Convention, the newly elected President will be known as the President-elect” and will have privileges as such.

3. A vacancy occurring in the office of the President shall be filled by the elected officers in the following order of listing:  First Vice-President, Second Vice-President, Secretary, and Treasurer.

4. The President, with the approval of the Executive Committee, shall appoint a member to fill the vacancy occurring in any other elected or appointed office for the remainder of that term.

ARTICLE VI: DUTIES OF OFFICERS, ELECTED AND APPOINTED

1. President: The President shall preside at all meetings of the Association.  He or   she shall appoint all Standing and Special Committee Chairs, except those otherwise provided in these Policies, Procedures, and/or Standing Rules.  The President shall appoint the Historian and Parliamentarian, serve as Delegate to TRTA Convention, serve as ex-officio member of all committees except Nominating, and maintain communication and visitation with local units.  The President shall be the Chair of the Awards Committee, appoint its members, and be responsible for the District Awards Program.  He or she shall perform such other duties as may be needed to carry out the purposes of the State, District, and Local Associations, particularly the formulation and implementation of the TRTA Legislative Program through local units.

2. First Vice-President: The First Vice-President shall be Chair of the Membership Committee.  He/she shall appoint the members of the Membership Committee.  He/she shall preside at meetings in the absence of the President or at the request of the President.  The First Vice-President shall serve as Delegate to the  TRTA Convention.

3. Second Vice-President: The Second Vice-President shall be Chair of the Public Relations Committee and shall appoint its members.  The Second Vice-President shall serve as a resource to Local Units for program ideas, serve as the Coordinator of the Children’s Book Project, and serve as Delegate to the l TRTA Convention.  He/she shall preside at meetings in the absence of the President and the First Vice-President.

4. Secretary: The Secretary shall keep an accurate record of the District meetings and of the Executive Committee meetings.  He/she shall maintain a current roster, including addresses and telephone numbers of all District officers, District committee chairs, and local TRTA unit presidents. He/she will serve as Delegate to the  TRTA Convention.

5. Treasurer: The Treasurer shall have custody of the funds of the Association, depositing them in a bank in the name of the Association.  He or she shall pay all bills within the budgetary limitations after approval by the President, keeping an accurate account of all receipts and disbursements.  To be valid, all Association checks must have two authorized signatures. He/she will serve as Delegate to the l TRTA Convention.

6. Historian: The Historian shall keep a permanent record of the activities and accomplishments of District ___, TRTA.

7. Parliamentarian: The Parliamentarian shall be familiar with the Bylaws of the State Association and the Policies, Procedures, and/or Standing Rules of the District, see that all meetings are conducted in accordance 

with Robert’s rules of Order, Revised, and serve as Chair of the District Bylaws Committee.

ARTICLE VII:  COMMITTEES

1. The committees of the Association shall be three kinds: Standing, Special, and Elected.

2. The Standing Committees shall be: Membership, Public Relations, Legislative,  Bylaws, Community Volunteer Service, Retirement Education, Informative and Protective Services, Healthy Living, Finance, and Member Benefits.

3. Special Committees shall be appointed as the need arises.

4. A Nominating Committee shall be elected at the spring annual meeting in odd number years to serve a two-year term.
ARTICLE VIII: DUTIES OF STANDING COMMITTEES AND OF THE NOMINATING COMMITTEE

1. Standing Committee Chairs: Each Standing Committee Chair (1) shall disseminate information and materials received from his/her State counterpart to local unit counterparts and (2) shall make a report of his committee at the request of the President and /or Executive Committee.

2. Membership Committee: This committee, chaired by the first Vice-President, shall stimulate the organization of local units of the TRTA and formulate plans to encourage membership in TRTA and Local units.  The Chair shall consult with the Treasurer as needed regarding membership enrollment in the association.

3. Public Relations Committee: This committee chaired by the Second Vice-President, shall devise ways and means of interpreting the ideal and purposes of the Association to other educational groups and to the public and coordinate and promote the Children’s Book Project.

4. Legislative Committee: The Legislative Committee shall study pending legislation and keep the members informed as it relates to retired school personnel.                                       

5.  Bylaws Committee:  This committee, chaired by the Parliamentarian, shall be charged with the revision of the Policies, Procedures, and/or Standing Rules in accordance with instructions from the State Association.

6. Community Volunteer Service:  The Community Volunteer Service Committee shall work with the Community Volunteer Service Committee of TRTA and with local community needs to develop and execute programs of community service that are identifiable as contributions of their units.

7. Retirement Education Committee: The Retirement Education Committee shall cooperate with the Retirement Education Committee of TRTA and the local units of the District in developing and sponsoring retirement education and planning programs and/or workshops for active and retired school personnel.

8. Informative and Protective Services: The Informative and Protective Services Committee shall work with the Informative and Protective Services Committee of TRTA and the local units of the District to gather and disseminate information to retired school personnel for their well-being and render service to those requiring help in solving personal problems of retirement.

9. Healthy Living: The Healthy Living Committee shall cooperate with the Healthy Living Committee of TRTA and the local units of the District to develop and initiate programs for the maintenance of good health for retirees.

10. Member Benefits Committee: The Member Benefits Committee shall work with the Member Benefits Committee of TRTA and the local units of the District to gather and disseminate information regarding programs that will benefit TRTA members.

11. Finance Committee:  This committee shall provide an annual audit of all funds at the conclusion of the fiscal year and present an audit report at the Fall Convention.

12. Selection and Duties of the Nominating Committee:  This committee shall consist of four members duly elected at the spring meeting in odd numbered years to serve a two-year term.  The Immediate Past President shall serve as Chair of this committee.  It shall approve a slate of one or more nominees for each office to be filled, having ascertained in advance, the nominees’ willingness to serve.  It shall present its report to the Association at the Fall Convention.  Nominations may be made from the floor provided the persons so nominated signify their willingness to serve if elected.  Those elected assume office at the beginning of the next fiscal year, July 1, and serve for two (2) years.
ARTICLE IX: MEETINGS OF THE ASSOCIATION

Semi-annual meetings of the Association shall be held, one in the fall and one in the spring.  The President shall designate the place of meeting.  Special meetings may be called by the President.

ARTICLE X:  EXECUTIVE COMMITTEE

1. The Executive Committee:  The Executive Committee shall be composed of elected officers, appointed officers, the immediate past president, standing committee chairs, local unit presidents, and past district presidents.  The Committee shall have duties on the District level similar to those on the State level.  Within limits of the District Policies, Procedures, and/or Standing Rules and State Bylaws, it shall act with final authority to encourage and promote development of local units in liaison with the State Association.

ARTICLE XI:  FISCAL YEAR AND STATE REIMBURSEMENT

1. The fiscal year of District ____, TRTA, shall begin on July 1 of each year and shall end on June 30 of the following year

2. District ____ shall receive a rebate from TRTA for each of its members.

ARTICLE XII: QUORUMS

1. A quorum of the Association for the transaction of business in any semi-annual meeting of the Association shall be the registered members, by local units, in attendance at the business session, provided at least two-thirds of the number of local RTA units are represented who have paid their current yearly dues.  

ARTICLE XIII: AMENDMENTS

1. The Policies, Procedures, and/or Standing Rules of District ___ may be amended by a two-thirds vote of the Active members registered and present at a semi-annual meeting of District ___.
2. An amendment to the Policies, Procedures, and/or Standing Rules of the District may be proposed by any group of the voting members or by any voting member at a District meeting.  A copy of the proposed amendment shall be given to each local unit thirty (30) days before a scheduled meeting.  The Policies, Procedures, and/or Standing Rules shall be amended automatically to comply with TRTA State Bylaws, if applicable.
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