
 

 

 

Where Leadership Meets Community 
Chapter First Vice-Presidents &  

Membership/Volunteer Services/Community Involvement Committee Chairs 

 

First Vice-Presidents — Leading the Charge! 

• Step Up and Lead — Preside over Chapter meetings, in the absence of the President, and serve as the President's 
top hand!  

• Champion Membership — Chair the Membership/Volunteer Services/Community Involvement Committee and 
build a powerhouse team!  

• Grow Our Family — Recruit new members, retain current ones, and bring back those we've missed!  
• Inspire and Motivate — Promote membership incentives and keep the excitement alive!  
• Stay Connected — Keep the District Membership Chair informed of membership wins and activities!  
• Show Up and Represent — Attend District Fall and Spring Conferences to network and grow!  
• Go Above and Beyond — Embrace every opportunity to fulfill the mission of TRTA! 

 

Membership/Volunteer Services/Community Involvement Committee Chairs — Making a Difference! 

• Be the Voice — Share the latest news and updates from TRTA and District leaders with your Chapter! 
• Fuel the Growth — Create bold plans to recruit, retain, and welcome back members! 
• Celebrate the Wins — Report membership progress and cheer every milestone at each meeting! 
• Team Up — Partner with your Retirement Education and Communications Committee Chairs for maximum impact! 
• Serve Your Community — Find volunteer opportunities and inspire members to give back to Texas! 
• Honor Your Heroes — Recognize outstanding volunteer contributions at every Chapter meeting! 
• Meet the Deadline — Submit total Chapter CVS hours at trta.org/cvsform by March 1 — one submission! 

 

Please use the QR code below to view additional resources on the TRTA website. 

 


